
Reimagine clinical 
documentation integrity 
An all-in-one solution

Please recycle. Printed in USA 
© 3M 2020. All rights reserved.
Published 11/20
70-2011-9423-3 3M is a trademark of 3M Company. 

Health Information Systems
575 West Murray Boulevard
Salt Lake City, UT 84123 U.S.A.
800 367 2447

www.3m.com/his

Consider a new approach: Total CDI outsourcing. 
With this novel outsourcing model, 3M brings a complete solution to deliver the benefits of a highly 
effective CDI program without the operational challenges of running an in-house program.

What does it look like for you? 
Outsourced staffing and operations
Highly trained CDI staff and management review records for documentation integrity  
to deliver real impact to quality, cost and case mix. 

Cloud-based technology
Minimize IT burden with modern, cloud-based CDI technology that interfaces directly 
with your EHR. Efficient collaboration ties workflows together for smooth operations.

Clinical documentation integrity (CDI) is a crucial, but resource intensive, element of effective revenue 
cycle operations. Quality initiatives, care coordination and accurate reimbursement all rely on the 
integrity of clinical documentation. Provider organizations all need the benefits of CDI but many 
struggle to overcome the challenges involved with running a program, including:

With this model, 3M is your partner, committed to your success. You’ll have access to our experts and 
dedicated support to help you achieve your CDI goals.

Connect with your 3M representative to find out what total CDI outsourcing could mean for you.

Process
• Education

• Training

• Ensuring best  
practice workflows

Technology
• Funding

• Implementing

• Training

• Maintaining

• Optimizing

People
• Recruiting and hiring

• Managing

• Retaining

• Funding
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