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3M Health Information Systems

3M educational boot camps:

Advanced quality training

e Take your CDI department to the next level with an intensive 20-hour advanced

quality training

e Learn from industry experts to master course concepts and apply strategies to drive

concrete improvements in your quality initiatives

¢ Industry leading experts will provide participants with a clear understanding of how CDI
record review, documentation and coding can impact quality outcomes and reporting

Virtual advanced quality training

3M'’s advanced quality training explores how clinical documentation integrity
(CDI), coding and quality efforts can help or sometimes hinder an accurate
reflection of the quality of care. The advanced quality training provides industry
leading education addressing value-based purchasing initiatives. The training

is specifically developed for seasoned CDI, coding, quality professionals and
multidisciplinary CDI teams looking to take their programs to the next level.

The training consists of five, four-hour sessions over the course of a week. As a
pre-requisite for this training, we recommend at least two years of experience in a
CDl/coding role, attendance in the 3M Advanced CDI boot camp, or participation
in the 3M™ Advanced CDI Transformation Program implementation.

By the end of the training attendees will:
e  Know how to build a clinical record that is complete, accurate and compliant

e  Master techniques to drive quality improvement through multidisciplinary
team buy-in

e Have the confidence and skill set to support accurate documentation efforts

e Receive 20 hours of continuing education units (CEUs)

Why train with 3M?

3M created the industry’s first formal CDI program and has successfully
educated and trained thousands of CDI specialists and coders since the early
1980s. With more than three decades of industry experience and more than
3,000 customers, our 3M consultants are not only experienced educators, CDI
specialists and coding professionals, but they are also on the front lines working
hand in hand with clients to advance and manage their CDI and quality programs.
Our 3M consultants take that expertise directly from the field and into the
classroom, so you have the most up to date content to succeed in your role.
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Start your training

Training weeks will be offered multiple
times throughout the year and pricing is

on a per student basis*. Class sizes are
limited to ensure each participant gets the
personalized attention they need. Visit our
website to learn more about upcoming
educational boot camps, register and more.

*Talk to your sales rep about other pricing
opportunities.

Call today

For more information on how 3M
products and services can assist your
organization, contact your 3M sales
representative, call us toll-free at
800-367-2447, or visit us online at
www.3M.com/his.
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